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Abstract

Purpose: The objective of this study is to assess the maturity level of risk culture and the risk-taking behavior of frontline
managers at Sepah Bank, employing the Financial Stability Board's framework. Using quantitative tools and statistical
analysis, this research aims to identify strengths and weaknesses within the risk culture and risk-taking levels across
branches. The findings provide insights to improve authority distribution and strengthen the organizational risk culture
at Sepah Bank, aiding managers and decision-makers in shaping effective management policies and fostering a resilient
organizational culture.

Methodology: The research follows a positivist philosophy and adopts a quantitative, inductive approach. The analysis
used a t-test and Structural Equation Modeling (SEM). Data were collected through two questionnaires, yielding 4,049
valid responses from Sepah Bank branches. These responses were analyzed using SPSS and SmartPLS to effectively
evaluate and interpret the data.

Findings: The findings of this research indicate that the overall risk culture maturity score in Sepah Bank's branch
operations was slightly below average, with a mean score of 2.43 on a 1-to-5 scale, suggesting areas for improvement. In
terms of risk-taking behavior, frontline managers scored an average of 4.9 out of 11, reflecting a relatively cautious
approach to risk within the organization. Additionally, an analysis of the relationship between demogtraphic characteristics
and risk-taking behavior revealed significant correlations, suggesting that factors such as age, experience, and educational
background influence managers' willingness to engage in risk. These findings highlight key ateas for intervention to
enhance both risk culture and adaptive risk management practices.

Originality/Value: This research is otiginal and valuable because it assesses tisk culture and risk-taking behaviotr among
frontline managers at Sepah Bank using the Financial Stability Board framework. The study provides practical insights
for improving the distribution of authority within Sepah Bank branches.
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Table 1- Reasons for the failure of financial institutions in the 2008 crisis.
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Figure 1- Conceptual model of the research.
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Table 2- Organizational positions related to the statistical
population in branches of Bank Sepah.
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Table 3- Demographic characteristics.
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Table 4- Factor loadings of the model.
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Table 5- Average variance extracted of the model.
AVE Jyet

062  jigeclblsl s bl
0.68 oSl

075 b cypie cobos

0.72 R




(\T'V) t‘~ G)La.:lb“ )92

Y\Y YoF-YVaumin ss“".’ﬁts‘"‘" 4.5"}!“') Sl
o5 (2Ll -# Jou
Table 6- Reliability of the model.
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Figure 2- The method for scoring the risk-taking questionnaire.

oSbs daloes b 5 o3 S dcsloes 03l Gl TP olas el o sy o) bl amel>= o 5o 6*’"'.\3&“3)612‘“}91’5”&@

O SSp  WT S ol 0 ¢y 350 s Cpmonm o (St 5 QLSS (6 pdSios b eyl o e ol sbe s 51 (S Ll
§ e Lol 55 (g lslime LL3 ) GLSHS (6 pduKs s 5 S5 s

Q...ﬂ‘amb\bﬂdﬁ%g&')j&uw;kjow)kuﬂLS)L\L\Mw)j‘bwlij\jéjlsb)‘a)ul.wlLM‘J\))

(RIS g Job Coning bL3) gy -V Jyuzr
Table 7- An analysis of the relationship between marital status and risk-taking.

0.0001 16.23 317.67 317.67 T looys om
9.93 35952 3619 Loog £ 19,0

36269.67 3620 &




e 0 (90 8 Sy 9 Sy i D i /ol s sy [ VAT

(S Sy g Copuanizr bl (a0 -A Jgizr
Table 8- An analysis of the relationship between gender and risk-taking.
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Table 9- An analysis of the relationship between educational level and risk-taking.
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Table 10- An analysis of the relationship between age and risk-taking.
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Table 11- An analysis of the relationship between organizational position and risk-taking.
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Table 12- Research findings on the four dimensions of risk culture.
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Table 13- Research findings on challenges and effective communication.
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Table 14- Research findings on accountability.
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Table 15- Research findings on senior management support.
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Table 16- Research findings on senior management support.
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Figure 3- The overall risk-taking score of the entire sample.
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Table 17- An analysis of the relationship between demographic characteristics and risk-taking.
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Figure 4- Research findings on the 12 components of risk culture.
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