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Abstract

Purpose: Given the critical role of banks in the economy and financial interactions of society, their sustainable and effective performance
depends on internal cohesion and employee commitment. Organizational culture, as a set of shared values, beliefs, and norms, guides
employee behavior and shapes decision-making processes and workplace interactions. In this context, identifying the current status of
organizational culture and its key components in banks provides a foundation for enhancing performance, fostering motivation and
commitment, and increasing alignhment with strategic objectives. This study aims to examine the organizational culture of Sepah Bank and
propose strategies for its effective management. The study aims to examine the key components of organizational culture and provide
practical recommendations to enhance performance and align employees with the bank's strategic objectives.

Methodology: The research employed a quantitative survey method. The survey instrument used was the Ethics, Values, and Culture
(EVC) questionnaire. The collected data were analyzed using Excel and SPSS software.

Findings: The results indicated that the organizational culture of the bank is at a moderate level across all seven components of the EVC
model, highlighting the need for developmental and improvement initiatives. The lowest mean score was related to the Structure
component, indicating it as a priority for development programs. Additionally, the ranking of component importance from the employees'
perspective showed that Strategy, Employees, and Shared Values were of the highest priority, whereas Skills and Systems were of the lowest
priority. Demographic analysis revealed that employees' perceptions of organizational culture were influenced by age, work experience,
education, contract type, job position, and organizational unit. Younger, more educated, and headquarters staff provided lower evaluations,
whereas more experienced employees and branch staff offered higher evaluations.

Originality/Value: This study provides a comprehensive assessment of Sepah Bank's organizational culture using the EVC model to
identify strengths, gaps, and development priorities. It presents a practical framework for enhancing organizational culture and ensuring
alignment with the bank's strategic objectives.
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Systems, Shared Values, Style, Staff, Skills)
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Table 1. Ethics, Values, and Culture Model and Sepah Bank Organizational Culture Pathology Model.
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Table 2. Status of the Components of the Ethics, Values, and Culture Model.
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Table 3- Ranking of components of the ethics, value, and organizational culture model in the bank.
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Table 4- Status of the 7 model components based on age.
Sy gyl S OHlee QLT e LSl Flwl b sie

(EYSegLs
52.86 49.69 44,58 51.67 57.50 56.67 36.88 26-30
54,94 53.64 50.62 56.66 50.43 51.05 58.38 31-35
56.50 53.64 50.91 57.10 50.89 51.65 59.89 36-40
57.89 53.79 51.87 59.14 52.77 52.22 63.36 41-45

60.56 5379 5546  59.88 5484  51.70 65.87 YOl siw

iz bl Sl Sind g 85l (@I oo sloailyo -¥-T-Y

W cpl a5 b s oo LS el sy oSS 3 QA Sl Coim a2 55 b |y S (slaadl g ((S0ks dao33) Copmins O J gl

(FYP0) ol 1350 (51 (535l 4o 53 (S0l day3) Comios o YL N

0T %0 5505) ool JLaSs 5l s NI b (313 5 0130 (61 (eSShs daoy3) Copming Sl adlge 5 .Y
AOYT) ol 1350 40 Ja5 50 s a3 53 (Soln A2 33) Comiy o 5V

LOATD) sl 15 50 40 a5 1o HLSHIS ailgn 13 (uKols dasp3) Casmioy o YL

(OYP) ol ol 0 4 Ja5 0 Soylgn adlgo 53 (ke o )3) Comios o YL

A0¥% 3905 Sl 93 4 Lo o S add g0 3 (1 Kls Lo 33) Comios o 5YL

o w4

LOATD 3505) Sl ()3 0 4 Ja5 10 Syins Sla iyl ad g 53 (oSbe das ) Cumios (o 5YL LY

(s 4l g0 (51 (:Sls das3) Camios o 3cmls 5 (FYD) 13,0 Sl 5 651l a3 53 (Kils das3) Cmios o 5YL JS)sbay

Ll (00 %) U sl s

> U‘“’L""" ¥ J..Lo 4.5..9.0 \' Loniog -0 ‘Jgé.’?
Table 5- Status of the 7 model components by gender.
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Table 6- Status of the 7 model components based on contract type.
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Table 7- Status of the 7 components of the model based on work history.
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Table 8- Status of the 7 components of the model based on education level.
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Table 9- Status of the 7 model components based on organizational unit.
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Table 10- Status of the 7 components of the model based on the current organizational position.
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Table 11- Average score of bank organizational culture based on age.
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Table 12- Average score of bank organizational culture by gender.
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Table 13- Average score of bank organizational culture based on contract type.
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Table 14- Average score of the bank's organizational culture based on work experience.
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Table 15- Average score of bank organizational culture based on education level.
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Table 16- Average score of bank organizational culture by organizational unit.
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Table 17- Average bank organizational culture score based on current organizational position.
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Table 18- Status of strategy questions.
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Table 19- Status of structure questions.
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Table 20- System question status.
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Table 21- Status of employee questions.
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Table 21- Continued.
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